
 

 

WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – 2 August 2022 

Waupaca County Courthouse – LL43 

 
Chairman Bosquez called the meeting to order at 9:00 a.m. and read the open meeting statement. 
 
Roll Call:  Supervisors Pete Bosquez, Sue Golding, Jake Timm, and John Miller were present. Also present;  
Ann Casamassa and John Francis from the Parks Department.  Jack Spierings was absent. 
 
Review and Approve Agenda:  Motion by Golding, seconded by Miller to approve the agenda. Motion carried 
without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Timm, seconded by Miller to approve the 5 July 2022 
minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  Bosquez opened the floor to public comment or correspondence, there 
was none.    
 
Proposed 2023 Parks and Fairgrounds Budget – Discuss and Approve:  Francis handed out copies of the 
Parks and Fairgrounds budget worksheet with written comments explaining key changes.  He proceeded to go 
through the worksheet explaining any changes. There was discussion on some issues.  The main changes 
from last year’s budget was that Personal Services increased in Parks and decreased in the Fairgrounds 
budget for a net increase of $5,508.  There was not any non-capital projects for 2023 so that was a reduction 
of $35,000 from 2022.  Utility services increased from $6,500 to $8,000 due to increased propane costs to heat 
the Parks Shop near Manawa.  The Oil/Grease/Antifreeze line increased from $20,000 to $25,000 due to the 
much higher fuel prices.  Overall, the Net Tax Levy for Parks and Fairgrounds decreased by $24,742 from the 
2022 budget.  There was some discussion on various budget lines. 
 
Motion by Miller, seconded by Timm to approve the proposed Parks and Fairgrounds 2023 budgets as 
presented.  Motion carried without a negative vote. 
 
ATC Grant funds – Update on status and discussion on re-allocating ideas:   Francis handed out a report 
on the various ATC Grant projects from Finance. He also handed out a document outlining a proposal on how 
to finish active projects and how to re-allocate the funding from completed ones to other projects.  The 
intention being to close out the ATC funds that are allocated to Parks Department projects.  The proposed 
changes are outlined below: 
 

ATC Grant Project Updates and Proposed Changes 

ATC0208 – Wolf River Sturgeon Trail Boardwalk Extension – Remaining balance $2,094.21 

 Proposing to apply balance toward replacing the fishing piers along Big Eddy Road. 

 

CATC0308 – Tomorrow River Trail Invasive Species Control – Remaining balance $1,522.59 

 We plan to purchase more chemicals to continue the treatment plan along the trail – Fall 2022. 

 

CATC0608 – Symco Accessible Trail/Launch Site – Remaining balance $23,125.00 

 Proposing to apply this balance to other projects. 

 We were unable to develop the trail/launch due to setbacks required for structures that were needed to navigate the steep terrain of the 

site. 

 

CATC0708 – Lowney-Rohan Trail – Remaining balance $14,080.00 

 We plan to have another layer of limestone placed on the initial trail that was developed.  We are requesting proposals now and hope to 

have the work done in fall of 2022. 

 Any remaining balance after this is complete should be applied to other projects. 



 

 

 

 

 

 

 

 

CATC1408 – Crystal River Access – Remaining balance $23,578.12 

 We were able to move remaining DNR grant funding from the Fisherman’s Park project to this development project – that is why there is 

remaining funding here. 

 Proposing to apply this balance to other projects.  

 

 

ATC Project Funding to be re-allocated: 

 

Symco Project  $23,125.00 

Crystal River Project $23,578.12 

Remaining Funds $46,703.12 

 

Shaw’s Landing Concrete Project: 

 We have $5,000 in non-capital funds and $2,000 in County Conservation Grant funds for this project.  The price has gone up significantly 

– the lowest quote we recently received was for $14,000.   

 We are proposing to use $7,000.00 of ATC funds to get this work done in fall of 2022. 

 

Big Falls ADA Canoe/Kayak Launch Project: 

 The price of the dock increased since the 2022 budget was set.  Total price of the dock is estimated at $52,000.00.  We are in the running 

for a $26,000.00 Waterways grant, we have $20,000.00 matching funds in our parks budget for 2022 and the Village of Big Falls has 

agreed to put $3,000.00 toward the project.  This leaves us $3,000.00 short in matching funds. 

 We are proposing to use $3,000.00 of ATC funds to make up for this price increase. 

 

Sturgeon Trail Fishing Pier Replacement Project: 

 We have $40,000.00 in the Capital Improvement Plan for 2024 to replace the three failing fishing piers along Big Eddy Road at the 

Sturgeon Trail. 

We are proposing to use the remaining $36,703.12 of ATC funds along with the $2,094.21 left from the boardwalk extension ATC project to reach 
$38,797.33 of ATC funding available for this project.  Any remaining cost can be absorbed by the Park maintenance budget or if funds are left from 
the other ATC projects when completed.   
 
There was discussion on where these funds came from and the various changes outlined above.  Francis 
explained that any changes would have to be acted upon by the ATC Committee. The committee consists of a 
couple of County Board Supervisors and several County Staff members.  If changes were approved the 
Finance Committee would have final say on the changes.  He was hoping to do this soon so that the money 
may be available this fall to start/complete the described projects. 
 
Motion by Miller, seconded by Golding to approve the ATC Grant changes as presented.  Motion carried 
without a negative vote. 
 
Hail damage at Fairgrounds – Update on possible claim:  Francis stated that a local roofing contractor had 
contacted the Parks Department about assessing the amount of damage done to the metal roofing at the 
Fairgrounds. We had a large hailstorm that went through the area early this summer.  The contractor found 
significant damage on the two buildings they inspected and suggested that we work with our insurance 
company to file a claim to repair damages.  There was discussion about what repairs would likely need to be 
done and how that would affect future capital plans for the Fairgrounds.  Francis stated that he forwarded the 
contractor’s report to the County Clerk to have it looked at by the County’s insurance company.  There was no 



 

 

response from them as of the meeting.  There was more discussion and the consensus was that staff should 
look into filing a claim and see what the coverage would be. 
 
Possible Cell Tower at the Fairgrounds in Weyauwega – Update:  Francis stated that he contacted US 
Cellular with the updated ordinance changes that would allow for a five-year contact with four renewals for a 
total of 25 years.  Their response was that 25 years was not long enough to justify the capital investment of 
building a tower.  It was also pointed out that at the end of each five-year term there was no guarantee that the 
contract would be renewed for another five years.  The US Cellular representative stated that he thought this 
was a deal-breaker for them but he would contact the main office and get back to us.  There was some 
discussion on what rules would have to change to make the Fairgrounds, or any other County property, a  
 
possible site for future tower developments.  Francis stated that he would bring the issue back to the Public 
Property Committee when he gets an official answer from US Cellular.  That committee would be responsible 
for any ordinance changes required if the County wanted to pursue a tower siting in the future. 
 
Indian Crossing Park – Discuss request to place portable toilets on site:  Francis stated that he received 
a request recently to place portable toilets at Indian Crossing Park to provide a restroom for the growing 
number of folks using the park’s vegetation for said purposes.  He said that this idea was looked at in the past 
and it was decided that portable toilets would become over-run and unsightly on busy weekends.  Francis also 
talked about what it would cost to place an accessible portable toilet, as well as, two standard models to 
possibly meet the volume needed at the site.  There was some discussion and it was suggested that having 
them at the park would possibly draw more users to the park, creating bigger issues.  When this issue was 
discussed previously it was decided that a permanent restroom on the site would be a far better solution as far 
as sanitation is concerned.  This was pursued but due to setback restrictions and a small lot size, there was 
not room to develop one there.  
 Miller stated that swimming and picnicking has become an issue at this park.  He is concerned that 
people swimming are going to get injured due to the large amount of boat traffic trying to get through the 
channel under the bridge. The question presented was if it was possible to restrict or prohibit swimming at this 
park.  Bosquez stated that the County has no authority in the lake, the DNR would have to restrict swimming.  
Timm suggested putting up no-swimming signs.  Bosquez said you could put up signs, but it would not be 
enforceable.   
 There was further discussion on the bathroom issue.  The consensus was that public restrooms should 
be provided on the Chain, but Indian Crossing Park is not the place for it at this time.   
 
Supervisor Report(s):  Conference, Seminar, Convention, and/or Webinars:  Bosquez asked if anyone 
had anything to report, there was nothing.   
 
Projects Update:  Casamassa reported on the following items: 

 Fair preparations:  This years’ Fair preparations for are different as we do not have seasonal workers to do 
most of the building inspections and cleaning.  The one seasonal employee we had needed to return to 
college already.  Full-time staff is going through all the buildings and addressing any maintenance required.  
The grounds are turned over to the Fair Board on the Wednesday prior to Fair week at which point our staff 
is basically on-call for any major issues. The Fair brings in their own people for the day-to-day cleaning and 
maintenance until after Fair.  The Fair Board does their best to clean up and repair any damages the week 
after the Fair. Our staff does a walk-though with them to verify the grounds have been returned in an 
acceptable fashion.  Next year is the 150th anniversary of the Waupaca County Fair so the Fair Board is 
planning to have some extra special entertainment to celebrate.  

 Keller Camp:  The annual day-camp for folks with disabilities is going on this week.  The Parks Department 
helps by providing extra picnic tables, firewood, garbage pickup, and on-call staffing if problems arise.    

 Fairgrounds paving:  The Highway Department finished paving the other day; they will come back and 
gravel the shoulders of the pavement before the Fair to prevent trip hazards.  The funding remaining in this 
capital project will be used to crack-seal as much of the grounds as possible to preserve the pavement.  



 

 

 FG Horse Arena project:  The Horse Project folks raised money to have the footing material on the large 
side of the arena replaced and re-shaped by Faulk’s Brothers; it looks very nice and should have better 
drainage now.  Parks staff replaced several of the gates as well. 

 County Forest Trail:  We are working on adding a few spurs and connectors to improve the trail system 
loops.  The plan is to place signs and mark the trails this fall. 

 Invasive species control in the parks:  Casamassa stated that they have been working on the Tomorrow 
River State Trail to address some issues.  There is a lot of woody vegetation that will need to be controlled 
soon as it is encroaching on the corridor.  Poison Parsnip has been, and continues to be, a problem along 
the trail. We have made positive gains of keeping it out of the main corridor of the trail where it would 
contact users.  The Golden Sands group has a couple of interns working on invasive species control in the 
region and they were recently working at Oakwood Park in July removing invasive plants.  There will need 
to be future treatments to keep some of these plants from returning. 
 

 
 
 
 
 
 
Upcoming meetings:  The next scheduled meeting was set for 9:00 am, 13 September 2022 (This is not the 
usual schedule for the meeting – will need to check on room availability.)     
 
Adjourn:   Motion by Golding to adjourn. Meeting adjourned at 10:30 am. 
   
 
        Submitted by, 
 
 
        John D. Francis 
        Parks and Solid Waste Director 

 


